ST PATRICK’S CATHOLIC SCHOOL, TE AWAMUTU — STRATEGIC PLAN 2011 - 2012

Vision :

Empowered today for tomorrow’s world

MISSION STATEMENT

To provide 21 century learning in a Catholic environment which empowers children to strive for excellence.

STRATEGIC FOCUS
1. Special Catholic 2. Student 3. Parents, 4. Technology 5. Safety 6. Growth 7. Governance
Character achievement business, & Management
community
partnership
GOALS

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7
To integrate the Raise achievement in | To build and foster To develop 217 To provide a safe and | To increase To provide
special Catholic numeracy and strong relationships Century learning secure spiritual, opportunities for excellence in
Character into all literacy with community supported by the physical, emotional, Catholic education for | Governance

aspects of our
school’s community

stakeholders

smart use of ICT

and technological
environment

our Catholic
community

MEASURES

1.1 RE Curriculum
1.1.1 Reconciliation
Target 6

1.2 Link between RE &
Health
Programmes

1.3 Prayer

1.4 Charism of St Mary
MacKillop

1.5 Staff RE PD
1.5.1 RE Appraisal

1.5.2 Accreditation

1.6 Parish/School
Links

1.7 Pastoral Care

2.1 Numeracy
2.1.1 NS Maths
Target 3
IKAN : Target 5

2.2 Literacy
2.2.2 NS Reading
Target 1

2.2.3 NS Writing
Target 2

2.2.4 Spelling
Chunk Check
Cheer : Target 4

3.1 Students.
3.1.1 access to
extra curricular
opportunities

3.1.2 Successes
Celebrated

3.2 Parents as 1%
educators
3.2.1 Opportunities
for formal interviews

3.2.2 Education
evenings

3.3 Involvement with
Business
Community

3.4 Communication
3.41 Weekly
Newsletter

3.4.2 Sch Website

4.1 NZ Curriculum
Development
4.1.1 St Pat’s
Inquiry model

4.1.2 Thinking
Skills

4.2 ICT Infrastructure

5.1 2011 Prof Dev Plan
5.1.2 Goals incl in
staff PMS

5.2 N5 Safety Manual
update

5.3 EEO

6.1 Roll review/apply for
Increase

6.2 Non Preference roll

7.1 N2 Self Review

7.2 N3 Principal's PMS

7.3 N4a Finance

7.4 N4b 10 Yr Property
Plan update

7.5 N6 Legislative
requirements met
7.6 BOT PD

opportunities




