BOT TALK

We welcome and encourage feedback, please contact the BOT via the Chair lorraine.kendrick@stpatta.co.nz

St Patrick’s Catholic School

UPDATE ON RECRUITMENT FOR A NEW PRINCIPAL — TAKE 2
TERM 4

The Board is continuing with the recruitment process and are well un-
derway with Take 2!! We’ve advertised and have received new applica-
tions which we are currently working through. Interviews are planned
for 4 November. All going well we will agree on a preferred candidate
and we will have a new Principal for the start of Term 1 2018 - we will
let you know as soon as any decision has been made.

PRINCIPAL APPRAISAL - HOW DOES IT WORK?

PRIORITIES

Monitoring
progress against
Strategic 2017
Annual Plan

Part of the Boards’ role is to appraise the Principal, so this year we are
required to appraise Mrs. Sutton in her role as Acting Principal. This is
standard practice. However, being consistent with our Good to Great
journey, we want to ensure that we are undertaking BEST Practice so
this year a random selection of parents will also be asked to appraise
Mrs. Sutton, along with seeking feedback from staff and members of the
board. If you have been selected you will be sent an email with a ques-
tionnaire on 25 specific performance criteria. This will need to be com-
pleted and returned to the independent consultant which the BOT has
contracted to undertake Mrs. Sutton’s appraisal.

Recruitment for a
new Principal

Acting Principals
appraisal

Setting 2018
budget

Your response will be completely anonymous. This format will continue with the new Principal that the

Board appoints to ensure that we continue to enhance the leadership at St Patrick’s. Mrs. Sutton, in her

role as Acting Principal, is also required to appraise the teaching and support staff at the school.
DIRECTION

‘ The board, through the charter, provides The principal takes these achievement
direction, goals and targets for improving targets, and along with the Professional --_
student achievement. Standards, Practising Teacher Criteria,
The end-of-year analysis of variance == and Career Pathways, in collaboration — “ ‘1
information informs charter aims, goals, with the board, creates a Performance
board targets; align to Performance Agreement, and professional dev. plan. -
Agreement.
T DEVELOPMENT
The principal, having clear direction and The principal provides clear direction for
- objectives, focuses on how to improve staff performance and development,
teaching and learning to achieve charter aligned to charter aims, goals and targets.
aims, goals and targets. The principal = All staffhave a job description, — I! El
undertakes professional learning and performance goals and development plan TN
development to achieve this. focused on student achievement targets.
pri nctpal Staff undertake professional development.
ACCOUNTABIILTY
All staff (including the principal) having Annual performance review and interim
received clear direction, objeotlves and performance conversations, within the
prof ional devel t, are current year, occur to evaluate progress.
accountable for student Iearnlng, —p-| Studentachievementis regularly —
[!.L zlkl progress and achievement for all, while monitored and reviewed. Staff receive ™
maintaining a focus on improvement further support, (coaching and mentoring, T~
staﬂr expectations relating to ‘targets’. professional development), as identified.
RECOGNITION
The board, principal and staff acknowledge and
celebrate organisational and individual success at
_ | improving student achievement. Student results are ‘_\i '
| analysed and ideas for improvement are fed back into y ,4'
-J_-g. ~— the next performance cycle. The school’s parent i (r
community is informed about the outcomes relating to -
student the charter aims, objectives and achievement targets.




St Patrick’s Catholic School

Board of Trustees GOOD TO GREAT JOURNEY!

TERM 4 — THE FINALE — THANK YOU

The Board is determined that St Patrick’s continues to improve and embraces the Good To Great Journey.
The school can only be successful it if works as a community, making sure we all do our bit. We need
committed and professional staff, dedicated parents and care givers to ensure we provide the best we
can for our children so they can continue to grow. 2017 has seen the establishment and enhancement of
the following committees which involve both teaching staff, board members and parents. These com-
mittees are a vital tool in our Good to Great journey and some have made great gains already. Moving
forward all will strengthen the School. Therefore, in the last newsletter for the year the BOT would like to
acknowledge, recognise and thank all who have helped.

Sports Committee—The Sports Committee has been established to manage the numerous sporting codes
that our children get the chance to be involved in. The Committee members are: Marcus Oxenham, An-
drew Karl (Chair), Adrian Kendrick, Lisa Atkinson, Hayden Pryor, Megan Sanders and Jeremy Kendrick.
This team is starting to streamline the activities, getting organised early so that all children get the oppor-
tunity to get involved. The BOT acknowledges the work that has commenced and looks forward to seeing
what can be achieved in 2018.

Grants Committee—The Grants committee was set up to access funds from external parties, such as
Grass Roots, Trillian fund etc.. The committee members Rochelle Old and Karyn-Ann Spiers have been
extremely successful with securing over $18,000 funds for Chrome books, TV’s, furniture for senior class-
rooms and new gardens and shed for Enviroschools. This is a fantastic effort which takes time and com-
mitment to meet the very high criteria set by the funders. The BOT would like to thank Rochelle and Kar-
yn-Ann for their commitment to this activity.

Parent Teachers Association (PTA) - Over the last number of years the representation on the PTA has
been small with a dedicated group of parents. The BOT recognises the efforts of those parents, in particu-
lar Tania Barras, for holding the fort. In Term 3 we sought to reestablish a new framework for the PTA so
that it is able to grow and not be so reliant on only a few members. It also recognised that fundraising
activities were sometimes adhoc and often for the benefit of the senior school, with the middle and jun-

ior school often missing out. This new framework ensures that

the teaching staff will work with the PTA to help prioritise fund-
T@W/ o, raising activities throughout the school. The BOT would like to
MAY WE GIVE e o ’:{hank the followmg and wish you well in your new struct'ure,
F - y enee Irwin - President, Tamara Barnett - Secretary, Tania Barras -
EWWV Treasurer and Committee members Amanda Coupland, Rochelle
the - g Old, Christina Gisler and Tina Blackwell.
rootsO =« - | p/ | Sports coaches and Sponsors —There are too many of you to
W‘i‘.—;ﬁ =a- W g + name butyou all know who you are. The BOT would like to thank
AND-I-I_lE’\f & i the netball, touch and miniball coaches, everyone involved in the
' B SIS _'::;-.-"' cross country, particularly Gibson construction for sponsoring the

ribbons, and all the other parents who have helped out in
sporting activities throughout the year.

.| Parent and Caregiver help—We thank all who have helped
throughout the year, with property maintenance, helping in the

_| classrooms, taking part in art and cultural activities and much,
-..=-~.'+‘-:P1‘=‘-":?r__ el .},::i- much more. The BOT appreciates the time you have taken out of
- your busy schedules to work with and support our children.




